The Hawkeye Heartlander

Avenue of Flags by AMA-zing Photography

July/August 2020

Volume 5 Issue 4

IOWA CHAPTER
OF UPMA
OFFICERS
Iowa UPMA Site
www.iowapostmasters.com
President: Jeff Arment, Conrad
O)641.366.2646 C)641.751.9141
armeje@mchsi.com
Secretary/ Treasurer: Kerry Nichols,
DeWitt
O)563.659.3712 C)309.948.4133
Kerrysh12@gmail.com
Exective Vice President Membership,
Amanda Reavis
Grinnell, IA
O) 641-236-5353 C) 641-417-9002
reavisalter@yahoo.com
Vice President Legislation/PAC :
Lisa Eittreim, Van Meter
O)515.996.2458 C)515.229.6198
Leittreim@aol.com
Vice President Education Chair:
Richard Springer, Fulton, IL
O)815.589.2020 C)563.249.4242
moonlightingdj@mchsi.com
Vice President Communication/Editor:
Darcie Renze, Holstein
O)712.368.2117 C) 712-369-0243
nvrhome5@gmail.com
President UMPA Retired:
Diane Howland, Riceville
H)641.985.2576 C) 507.272.2239
dhowland@myomnitel.com
Adverse Action Rep: Amanda Reavis,
Grinnell
O) 641.236.5353 C)641.417-9002
Reavisalter@yahoo.com
Adverse Action Rep: Aimee Quick,
Marshalltown
O)641.752.5841 C)641.521.9822
qiuckaimee@yahoo.com

Page 2

I finally did it!

Bought a new pair of shoes with
memory foam insoles. No more forgetting
why I walked into the kitchen.
UMPA is not a union. It is a professional
association. It is organization of people who
hold proud titles. It does not discriminate by
race, gender, or salary level. It is a vehicle, an
avenue, a method and a tool that can and does
help, assist, benefit, and encourage members
to be better
Post Managers.
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Jeff ArmentPresident UPMA
I would like to start off by saying THANK YOU to all the Postmasters, Managers, Supervisors and EAS Professionals for
the work you are doing during these trying times. Many of you
are putting in long hours due to staffing issues and handling
the increase in packages we have seen coming into our facilities since early March. You are all essential employees that
continue to provide service to our customers each and every
day and I appreciate your commitment to the U.S. Postal Service and your membership in UPMA.
Iowa has seen cases of COVID-19 spike recently and some restrictions have changed so we
all need to stay focused and ensure we continue to follow all the guidelines that have been issued
and make sure we are completing our daily checklists in order to provide a safe working environment
for our employees and customers. The hub offices still have cleaning supplies and PPE so reach out
to them if you are in need — don’t wait until you run out.
Our new Postmaster General, Louis DeJoy, has sent out a few different messages on what his
plans are for the future of the U.S. Postal Service and where he would like to take us. We need to
make sure we communicate these messages to all of our employees and when we receive messaging from UPMA Headquarters, we will make sure to get the message out to you.
This brings me to my next point. I have been sending out emails to our Iowa UPMA members
the past few months regarding changes to State and National Convention along with legislative news
that affects all of us. It is very important that we keep you updated on any changes and with the
Hawkeye Heartlander Newsletter only going out to the members every other month, I need to be able
to send out emails to all members immediately. Currently we have 708 Iowa UPMA members but
only 296 members have email addresses on file. That means when I’m sending out these messages, only 42% of the membership is getting the information. It is very important, especially with all the
changes going on now and that will be coming up soon, that I am able to forward on these messages
to 100% of the members.
To make sure all of you are kept informed, I’m asking that you either send me an email with
your name and email address so that I can add it to our list or you can log onto the National UPMA
website at unitedpma.org and go into update your personal information and add your address there.
If you are going to send your email directly to me, send it to our Iowa email account at IowaUPMA@
gmail.com or my personal email at armeje@mchsi.com. I will reply that I have received your email
address so you know it has been added. If you don’t receive a reply, please contact one of us on the
board to ensure your email has been added. The board members information is on the IowaUPMA.
com website and on page 2 of the Hawkeye Heartlander.
Again, thank you for all you do for the United States Postal Service and UPMA.
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Amanda Reavis—
Executive Vice President
Membership
CALM THE CHAOS
I am excited about this new role in UPMA! I have dived into this trying to learn as
fast as possible for you. UPMA is having a membership contest running from July
1st, 2020 through June 30th, 2021. Each time a member signs a new member and
is listed as the Sponsor/Person influenced your decision to join UPMA their name
will be submitted in the drawing held at the National Convention, the more you
sign the more entries submitted. Five entries will be drawn at the convention, each
entry drawn will receive $100.  You are eligible to win more than one time.
We have had a whirlwind year in 2020 and it is going to continue. We started with the pandemic into the riots
and now USPS is restructuring. Time will tell what is in store for us. Changes like this can be stressful. How do
we calm the chaos? Embrace the chaos and stay focused. Staying focus on what we must do. We process, collect, and deliver mail. You can only manage what is within your control. You are the leaders in your offices. We
have a network of fellow Postmaster’s and Manager’s to lean on! Call a board member, a neighboring office, or
the one person you can rely on. That is what our networking is for!
If you have ideas or suggestions, please email, or call one of us! My information is listed in here if you do not
have it. Stay safe, stay calm, we got this Iowa!!
Membership
Amanda Reavis

Address Change or Verifying your
UPMA Membership Record

Log in to www.unitedpma.org. Click on Membership Services,
then Change My Record. Enter your UPMA Membership ID,
(located in the address block of your Leader).
Enter your password which is your last name.
Verify your membership record and your home email address is
current.
You can help save your organization some $
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Kerry Nichols—
Secretary/Treasurer
UPMA
Well, August. Sure seems a lot like April. For most of us, there have been
few days off since April. I can’t imagine what a vacation looks like. We are
essential. We are on the front lines and taking care of business like we
always have. As managers we have found ourselves carrying mail, making
sure our retail windows are covered, and constantly cleaning in between. It
is so important we take care of our employees- follow the guidelines, keep
them safe, keep them healthy. In the midst of all of that I can’t help but
wonder, are we taking care of ourselves? I’m exhausted. We go in early, we
work through lunch, we stay late, we take work home. Wash, rinse, repeat. I
know I am FAR from alone. I talk to other managers off and on all day and I know they are going through the same
thing. I am probably the pot calling the kettle black, but please try to remember to rest. Supervisor Scott continually
reminds me to leave the building and take a lunch. We are no good to our teams if we are so focused on taking care
of our employees and customers that we forget to take care of ourselves.
That leads me to this: please focus on the directives being given to you by your manager. Collect, process, deliver.
Safety, service, cost. Certify. Don’t go through the motions, just simply do the work. I think we have all heard the
following, “unless it is unethical, immoral, or unsafe, do what you are instructed to do.” It sounds simple, and it is in
principle. I agree, there is a lot. There has always been a lot. That isn’t going away. Please, if you ever feel you are
in over your head, ask for help. Reach out to your colleagues and fellow UPMA members- talk to your MPOO. Be
honest with your MPOO. Don’t get yourself into a position where you could need representation because you were
ashamed to ask for help. However, if you do need representation, absolutely make the call. You are not out there
alone.
It looks like there is change with a capital CHANGE facing us. As I am typing I am aware that Areas are consolidating
and processing is well... really consolidating? EAS hiring is freezing and a potential VER on the horizon. Possibly by
the time you have this issue in your hands we will have some more details. I know President Dan and the rest of the
Executive Board will help us decipher what we are facing and we will navigate it together.
Quick little HR update: we are no longer in a hiring pilot for the RCA position. It was a lot of extra work and the
results didn’t really change. Hawkeye will continue using Fast Track. You have likely noticed that during COVID,
the applicants are not drug testing. The sites have been closed. There are limited slots in orientation and driver
training which means a delay in onboarding. Prior to COVID we were bringing record numbers on board using Fast
Track. In order to keep everyone healthy, Local Services is limited to the numbers that can be processed weekly. It
is important that you follow the steps so that when it is your new hire’s turn, you are ready to go. Reach out to the
applicant when you receive the name. Do the I9, 8139, and Fast Track checklist. Send the applicant for prints. Make
sure the applicant completes the SF85. Remind the applicant not to list a relative as a reference and to list references
who will answer their phones when the Inspection Service calls. The one thing that holds your applicant up the
most is the answers on the SF85.
We should have all been in St Louis at National Convention together the first week of August. I miss seeing your
faces. I truly hope we are able to get together this fall somewhere in the state of Iowa. Please take care of your
families, your employees and customers. Take care of yourselves. We are #inthistogether and through it all we
remain #postalproud.
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Lisa EittreimVice President
Legislative/PAC

Legislatively Speaking…..

Greetings Iowa UPMA members! There is so much that has happened and is happening I hardly know where to start.
Iowa successfully completed our state convention. We are one of
the few states that have made this happen but happy we were able
to complete our constitutional commitment to our organization. We
had 12 in attendance and that included 2 national board members.
We voted on the By-Law changes proposed and elected officers for
our state. It was unconventional but I am immensely proud of our
board for rising to the occasion in an exceedingly difficult climate.
I am most proud of the fact that we were able to raise $350.00 for
PAC with 12 members present with 100% participation! That is just an awesome accomplishment and
thank you to all who contributed. Iowa members always come through. For those not able to attend
there are many ways for you to contribute. Please support PAC. Our jobs truly depend on the interaction Congress plays with our new postal leadership.
Having said that I know you have all seen the Postal Service in the news nearly daily. The topics included are the operational changes being proposed by our new PMG, Louis DeJoy, and the impact it could
have on mail-in voting in the November election. We as employees have good ethics and will do what
we need to preserve our jobs and our US Postal Service.
This is where we need you to do your part. We recently sent an email blast to those we had addresses for asking for a “Call to Action”. I am including this same information here so you can spread the
word and act. We need every UPMA member to contact our Senators offices asking for support and
co-sponsorship on S. 4174, The Postal Service Emergency Assistance Act. This is a new stand-alone
relief bill and the text can be found at Congress.gov. There are too many pages to include here but it
is an easy read and can be understood. Take the time to investigate and contact our Senator’s offices.
I have provided all necessary information to complete this task. I have yet to receive a response, but
Diane Howland did from Senator Ernst which I am including. Her response did not address the bill we
asked for support for but I wanted to include it so you can see how she responded.
The House of Representatives is also genuinely concerned about the operational changes that have
been proposed by the PMG. Robert Krebs from Cindy Axne’s office reached out to me yesterday with
news that the House Leadership had sent a letter to the Postmaster General expressing their great
concerns over the proposed changes. Congresswoman Axne was one of 83 signers to this letter. I am
including a copy of this as well.
President Dan has laid out what UPMA is currently doing regarding this situation in his latest “From the
President’s Desk” message on the national website. I cannot encourage you enough to go to the website frequently for the latest information and updates. UPMA Gold is also another resource that provides
up to date information for our members. You can contact Gerri Swarm to be added to that mailing list.
Please be vigilant and proactive to do what you can to protect your jobs. Be strong. Be united.
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August 6, 2020
Mr. Louis DeJoy
Postmaster General
United States Postal Service
475 L’Enfant Plaza, S.W., Room 10300
Washington, D.C. 20260-1000
Dear Postmaster General DeJoy:
We are writing to express deep concerns about operational changes at the U.S. Postal Service that could have negative impacts on service standards and cause significant delays in mail delivery. It is vital that the U.S. Postal Service
does not reduce mail delivery hours, which could harm rural communities, seniors, small businesses, and millions of
Americans who rely on the mail for critical letters and packages.
On July 14, 2020, official Postal Service documents were made public that outline significant changes to Postal Service operations. The documents detail a number of operational changes which “will be implemented in short order.”
These changes include eliminating overtime and restrictions on certain letter carrier activities. The document states,
“if we cannot deliver all mail” as a result of staffing shortages, “the mail will not go out.”1 The documents also detail
transportation changes being implemented immediately to reduce costs, including prohibiting extra trips to deliver
mail even if it means “mail left behind or mail on the workroom floor or docks.” These changes will be part of an
“ongoing pivot, which will have a number of phases” that the Postal Service will “swiftly implement.”2
1 Alliance of Nonprofit Mailers, Leaked USPS PowerPoint Indicates DeJoy Focus on Getting Operating Costs Under Control, (July
14, 2020) (online at www.nonprofitmailers.org/leaked-usps-powerpoint-indicates-pmg-dejoy-focus-on-getting-operating-costs-under-control/). 2 Internal USPS Document Tells Employees to Leave Mail at Distribution Centers, Washington Post (July 14, 2020)

On July 17, 2020, the Postal Service also announced a new initiative called Expedited to Street/Afternoon Sortation
(ESAS). This initiative is designed to reduce morning office time for letter carriers and move the mail sorting process
to the afternoon and is being implemented in selected zip codes across the country. We are concerned that this could
further delay mail delivery times, a concern shared by stakeholders.
On July 22, 2020, your General Counsel and Executive Vice President sent a letter to the Oversight Committee
claiming that these documents are not “official Postal Service memoranda.” His letter argued that these documents
were prepared by a “mid-level manager” and another official who distributed them only in “the Southern Area,”
so they “should not be treated as official statements of Postal Service policy.”

Unfortunately, his letter did not explain why these Postal Service officials issued these directives, or how they
came to believe these policies should be implemented in their offices. Moreover, stakeholders including the
American Postal Workers Union and letter carriers have reported similar practices being put in place across the
country, indicating that these are not isolated incidents or the actions of rogue mid-level managers. The letter
did not even mention the new ESAS initiative, which we learned of through press accounts.
While we share the goal of ensuring the Postal Service’s solvency, the rhetoric used in these documents compares the Postal Service to a private company concerned only with the bottom line, rather than the constitutionally mandated public service that it is. Eliminating overtime and directing postal workers to leave mail on the
floor of postal facilities will erode confidence in the Postal Service and drive customers away, resulting in even
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worse financial conditions in the future.
In addition, no one from the Postal Service consulted with any relevant unions, the mailing and package industry, or other stakeholders before taking these drastic actions. These changes were also made without consultation with Members of Congress that are in ongoing negotiations over additional financial support for the Postal
Service.
Before presenting any official business plan before the Board of Governors, it is crucial that the Postal Service
brief Members of Congress and ensure their input is registered. To fail to do so, would be harmful to the efforts
of those Members of Congress who are working diligently to craft cohesive postal reform legislation that would
secure the USPS’s future for decades to come. Ignoring Congressional efforts and insight would only serve to
hurt the service and the constituents it has served since its creation.
Millions of Americans rely heavily on the Postal Service for the delivery of essential items—including medications—particularly during the coronavirus pandemic. The operational changes reportedly taking place around
the country put in doubt the ability of ill or at-risk populations to receive their medications on time, which could
have dire results.
If the claims in your General Counsel’s letter are accurate—that these recently publicized documents should not
be treated as official statements of Postal Service policy—then we urge you to immediately issue a directive to
all Postal Service offices and employees explaining that none of the changes in these documents is valid, none
of them was approved by Postal Service headquarters, and none of them should go into effect.
3 Letter

from Thomas J. Marshall, General Counsel and Executive Vice President, U.S. Postal Service, to Chairwoman Carolyn

We stand ready to work with you on improving the financial condition of the Postal Service, in a way that guarantees
the American people’s continued access to critical postal services in a timely manner.
Sincerely,
83 Members Signatures

Newly elected officers (L to R) Kerry Nichols, Jeff Arment, Rich Springer, Darcie Renze, and Amanda Reavis being sworn in at the Iowa State Convention.
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Dear Ms. Howland,
Thank you for taking the time to contact me about the United States Postal Service (USPS). It
is important for me to hear from folks in Iowa on policy matters such as this. Like you, I know
that our postal employees are our Iowa friends and neighbors, and I value their dedication to
public service.
In response to this public health and economic crisis, I have supported multiple legislative
packages to deliver relief and critical resources for Iowans. Most recently, I supported the
bipartisan CARES Act (S.3548), which passed Congress and was signed into law by President
Trump on March 27, 2020. The CARES Act included a provision allowing the USPS to borrow $10 billion from the Treasury to cover operational expenses during this pandemic.
As the Senate considers further action to provide relief to our nation’s economy and the USPS,
you can be assured that I will continue to closely monitor this issue and will keep your views
in mind. Please do not hesitate to contact me with any future questions or concerns, as I always
enjoy hearing from Iowans.
Sincerely,
Joni K. Ernst
United States Senator

What’s up Kevin?
Didn’t do any
good to look
down–I still got
your photo! Way
to keep him in
line Kerry!
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UPMA Call to action
Legislative Update: Congress is back to work after the 4th of July break. There still has not been any action
on the HEROES Act in the Senate and there has not been a new comprehensive COVID relief package that
has been introduced. However, Senator Susan Collins from Maine and Senator Diane Feinstein from California
have introduced S.4174 - A bill to provide emergency appropriations to the United States Postal

Service to cover losses related to the COVID-19 crisis and to direct the Board of Governors
of the United States Postal Service to develop a plan for ensuring the long term solvency of
the Postal Service.

This bill has received bi-partisan support and we are asking you to reach out to Iowa Senators Chuck Grassley
and Joni Ernst. We are asking for their support and co-sponsorship on this bill. Below please find phone and
email contact information for their offices. Please take a minute and place a call or send an email to ask our
Iowa Senators to do their part to provide financial relief for the USPS.
S. 4174
Introduced by Senator Susan Collins (R-ME)

7/2/2020

Co-sponsored:
·

Senator Diane Feinstein (D-CA)

·

Senator Steve Daines (R-MT)

·

Senator Doug Jones (D-AL)

·

Senator Jon Tester (D-MT)

Text of the Bill can be found at Congress.gov.
Type in Bill: S. 4174
Contact Senator Chuck Grassley’s DC office.
202-224 -3744
Liesel Crocker handles postal issues. Her email is:
Liesel_crocker@grassley.senate.gov
Contact Senator Joni Ernst’s DC office.
202-224-3254
Michael Farr handles postal issues. His email is:
Michael_farr@ernst.senate.gov
Please call or write and ask for the Senators to support this bill and ask them to please co-sponsor
this bill. Use the email link above or if typed in there is an underscore between Liesel and Crocker and
Michael and Farr.
Do not hesitate to contact me at my email: leittreim@aol.com or call me at 515-229-6198.
Thank you for taking the time to helping save the USPS.
Lisa Eittreim
VP Iowa UPMA Legislative and PAC
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Richard SpringerVice President
Education Chair
Current Environment

The 2020 UPMA National Convention will be in St. Louis in late
October. Because we don’t really know what October will look like in regards to the restrictions we will most likely have, the numbers of attendees
may have to be limited. The National Executive Board and President Dan
Heins are watching the information from the CDC and others to determine
how we will proceed. Please keep checking the National Website for the
most updated information.
The Iowa 2020 State Convention was held on June 27th, with 12
in attendance. We had nine voting members and were able complete our
required business and voting.
The Honey Creek Resort will host the 2021 Iowa UMPA Chapter Convention, April 23-25. The resort
is stunning and we have already started making plans. We held a convention there in 2014 and decided that
we had such a great experience that we would try and repeat it. Watch for more information to come and start
making plans to attend.
		
Save the dates, Fall Tour is just around the corner, October 5th – 8th. This year we are not going
to have a registration, so everyone will be walk-ins. Hawkeye District Manager Sam Reed has been invited to
attend all meetings. Please let me know if you have any specific topics or training that you would like to have
on Fall Tour. Call a neighboring office and carpool, you won’t want to miss out.

See you on Fall Tour - Rich

Members enjoyed our meal at the Iowa State Convention.
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Diane Howland
Retiree President
Our state convention/meeting was held without Retirees and our national convention
will be held without Retirees. The board meeting was last weekend and I’m the only
Retiree on the board. As a Retiree, I don’t see on a daily basis what this pandemic has
done to the Postal Service and its employees.   Not only are they dealing with the pandemic but also a new PMG and the changes he Is implementing. I’ve been retired 8
years now and never been so grateful to be retired as I am now. We need to all support
our local Post Offices and the employees. They are doing their best to give us service
during very stressful times.
Membership continues to be a concern. In Iowa we have on average about 3 members
a month retiring. The National Office contacts them and at the state level so do I but a local contact is even better. If you know of
someone that is retiring soon or has retired recently please contact them. All members who retire are given 6 months complimentary
membership. After that 6 months those who have not completed an 1187R are purged from the member list. I can’t express how
important it is to retain our members. Now more than ever we need solidarity to preserve our benefits and save the Postal Service!   Most people take the Postal Service for granted and don’t understand the problems it is facing. We all need to stay informed
and educate the public.
When the restrictions of the pandemic frustrate you, take the path that keeps you and those around you healthy and sane. It’s been
a crazy year so far but we will get through this.

Congratulations to Kaleb Tweite,
grandson of Diane Howland on
being awarded a $1,000 scholarship from the UPMA Retirees.
Harry HealeyThe PAC MAN
THE one-day get together that Iowa UPMA had in lieu of a state convention netted over $300 for UPMA PAC. In the last month over
$500 was sent to me to for UPMA PAC, as well. To have raised nearly $900 without having a convention (and on the shoulders of
only 17 members) is quite an accomplishment. For those who still haven’t contributed to our PAC efforts this election cycle it is not too
late. Send your check made out to UPMA PAC to me at 1219 42nd St NE in Cedar Rapids IA 52402-5734.
I have said many times the reason we have a PAC program is to support members of Congress who support us. Senator Susan
Collins, a Republican from Maine, has been very supportive of Postal employees and of keeping a viable Postal Service well into
the future. On July 2 she introduced S 4174. This bill, if enacted, would give the USPS $25 billion to use for losses caused by
COVID-19. As I write this article there are only four co-sponsors to S 4174. Neither of our Iowa senators is on board. So we, ALL OF
US, need to contact their offices and encourage them to support this bill. Senator Grassley’s office can be reached at 202-224-3744
or emailed at Grassley.senate.gov. Senator Ernst’s office can be reached at 202-224-3254 or emailed at Ernst.senate.gov.
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Save the date!
2020 Fall Meetings
Oct. 5 - 8

(Details to be announced)

2020 UPMA National
Convention
St. Louis, MO

(Details to be announced)

CMR Training

November 14, 2020
St. Louis, MO

Megan Brennan,
Retired Postmaster General
Thank you for all your years of
dedicated service with the
US Postal Service.

Iowa UPMA Board Meeting
January 23, 2021
Stoney Creek
Johnston
2021 Legislative Summit
Feb. 21 - 24
Washington, DC

LOOKING AHEAD

Materials for the next issue
(Sept/Oct) are due Sept. 11, 2020
Submit to Darcie Renze, Editor-VIA E-mail/real mail to nvrhome5@gmail.com
301 Lampkastner Dr, Holstein IA 51025

